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	BEHAVIOUR POLICY/PROCEDURE



‘Growing Together is a Registered Charity, and is the employer for the purposes of this policy. References in this policy to “the employer” should be taken in all instances to refer to Growing Together’. Similarly all references made to ‘Staff’ are to be taken in all instances to refer to all paid employees of Growing Together.


We believe that behaviour management is crucial in the creation of a safe place for children and adults and one which benefits their well-being. We work together with parents/carers to encourage children to behave in socially acceptable ways and to understand the needs and rights of others. We incorporate and promote British Values in children’s behaviour management. These include the four following aspects.

1. Democracy: making decisions together 
2. Rule of law: understanding rules matter as cited in Personal Social and Emotional development 
3. Individual liberty: freedom for all   
4. Mutual respect and tolerance: treat others as you want to be treated


· We recognise that interaction with other people vary between cultures and require staff to be aware of and respect the needs of all.
· We require all staff, volunteers and delivery partners to provide a positive model of behaviour by treating children, parents/carers and one another with friendliness, care and courtesy.
· We familiarise new staff and volunteers with the setting’s behaviour policy and its guidelines for behaviour.
· We encourage all members of our setting – children, parents/carers, staff, volunteers and students – to keep to the guidelines at all times.
· We try to ensure that there are enough popular toys and resources and sufficient activities available so that children are meaningfully occupied without the need for conflict over sharing. At times where this is not possible, we rely on adult supervision to monitor and encourage sharing. 
· We praise considerate behaviour, such as kindness and willingness to share.
· We support each other in developing self-esteem, confidence and feelings of competence.
· We support each child in developing a sense of belonging in our groups so that they feel valued and welcome.
· We discourage threatening or bullying behaviour. Everyone using the setting has the right to feel safe without the fear of verbal or physical intimidation.
· In cases such as racial or other abuse, we make clear immediately the unacceptability of the behaviour and attitudes by means of explanation and not personal blame. We have our ‘Golden Rules’ which are enforced in the setting and part of daily life in nursery. 

Strategies for children who engage in Inappropriate Behaviour

· Growing Together require all staff, volunteers and students to use positive strategies for handling any unwanted behaviour by helping children find solutions in ways in which are appropriate for the children’s ages and stages of development. These may include acknowledging feelings of others, explanations of acceptable and unacceptable behaviour and supporting children in managing their feelings appropriately.
· We ensure that there are enough popular toys and resources and sufficient activities available so that children are meaningfully occupied without the need for conflict over sharing.
· We have a set of ‘Golden Rules’ which are explained and enforced in the setting. 
· We praise considerate behaviour, such as kindness and willingness to share.
· We support each other in developing self-esteem, confidence and feelings of competence.
· We support each child in developing a sense of belonging in our groups so that they feel valued and welcome.
· We never send children out of the room by themselves.
· We never use physical punishment, such as smacking or shaking. Children are never threatened with these.
· We do not use techniques intended to single out or humiliate individual children.
· We use physical restraint, such as holding, only to prevent physical injury to children or adults and/or serious damage to property. Such events are recorded on an incident form and are brought to the attention of the setting’s management. Parents are also informed. The form is signed and placed in the accident file.
· We do not shout or raise our voices in a threatening way to respond to children’s behaviour.
· We support parents in challenging inappropriate behaviour and use strategies such as ABC charts, Traffic light lanyards, visual aids, sand timers and daily monitoring to look for changes and patterns of changed behaviour. 

Rough and Tumble Play and Fantasy Aggression

Young children often engage in play that can have aggressive themes e.g. superheroes. Some children often engage in such play but their behaviour is not necessarily a precursor to hurtful behaviour or bullying although it may be inconsiderate at times and may need addressing using the strategies above.

· We recognise that teasing and rough and tumble play are normal for young children and acceptable within limits. This type of play supports children’s social skills.
· We recognise that fantasy play also contains many violently dramatic strategies and that themes often refer to ‘goodies’ and ‘baddies’ and such play provides opportunities to explore the concepts of right and wrong.

Negative Behaviour

We take behaviour very seriously. Most children under the age of 5 will at some stage hurt or say something hurtful to another child, especially if their emotions are high at the time. For children under 5 the behaviour is momentary, spontaneous and often without the awareness of the feelings of the person whom they have hurt.

· We recognise that young children behave in hurtful ways towards each other because they have not yet developed strategies for managing their feelings. Staff will support the child in managing these feelings.
· We support and calm the child who is angry as well as the one who is hurt. By helping the child to return to a normal state, we are helping the brain to develop the physiological response system that will help the child to manage his or her feelings.
· We will calm pre-verbal children by holding and cuddling them. Verbal children will also respond to this, but we offer them an explanation and discuss the incident with them to their level of understanding.
· We recognise that young children require help in understanding the range of feelings they experience. We help children recognise their feelings by naming them and helping children to express them by making a connection verbally between the event and the feeling.
· We help young children learn to empathise with others, understanding they have feelings too and that their actions impact on others feelings. We have resources to reinforce this at an age appropriate level.
· We are aware that the same problem may repeatedly happen before skills develop. In order for both the biological maturation and cognitive development to take place, children need repeated experiences with problem solving, supported by patient adults and clear boundaries.
· We support social skills through modelling behaviour through activities and stories. We build confidence and self-esteem in children, recognising their emotional needs through our relationships with them.
· We focus on the positive behaviour and use praise as a tool of behaviour management over any other. Language used tried to be positively phrased to demonstrate the desired behaviour rather than focus on the unwanted e.g “good walking feet” rather than “stop running”. Staff are supported to use less helpful phrases such as “good girl/boy” and rather “I liked how you helped your friend” or “good sharing”. 
· Time out is not a tool used within BGN nursery, however if a child is persistent or unsafe in their behaviour they may need to be removed as a form of calming or sent away from that activity. Staff will used the words “finished” or “stop” to signal that this is ot acceptable behaviour. 
· We help a child to understand the effect their behaviour has had on another child; we do not force them to say sorry, but encourage this where it is clear that they are genuinely sorry and wish to show this to the person they have hurt.
· When hurtful behaviour becomes problematic we will work with parents/carers to identify the cause and find a solution together.


If there are any additional incidents or behaviours that are not met with guidance in this policy, the designated behavioural staff member and SENDCo are consulted.
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